Using Six Sigma to make a difference in health care quality.
For years, the health care industry has borrowed ideas and initiatives from other industries to promote and enhance quality. The most recent idea to capture the interest of many in the health care field has been Six Sigma, which has been used and refined during the past two decades by top corporations. This issue looks at how five organizations are using the Six Sigma management process--with its reliance on data, statistical analysis, and change--to enhance quality.